The Board of Directors of
The Potomac Curling Club of the National Capital Area, Inc.
AGENDA: Season 2005-06 Meeting 2
July 25, 2005

Board Members present: Board Members absent:
Barry Bass Dominique Banville
Nick Datlowe FL Ettlin
Ann Drummie Kate Monagan
Michael Fry
Brian Galebach
Dave Hamilton
Mark Hartz
George Shirk

Others present:
John Bitner
Fred Hopke
Ron Aubin

1) Call to order Bass
7:35pm

2) Approve minutes of June 21, 2005 Meeting Drummie
Motion-Hartz
Second —Galebach
Vote - Passed

3) Financial Report ending June 30, 2005 Hartz
The transfer has not happened yet from Rich Collins to Mark Hartz. As Rich is about leave
town on a vacation, it might not occur until he returns in the middle of August.

The distributed financial report from Rich is for general information only. It will not be
adopted as reflecting the actual figures until they have been confirmed by the current
Treasurer.

4) Special Issues Bass
a) Ed Ericson Memorial Service
Ed’s sister Mary wants to have something at the club in September. There was no objection.
Michael will coordinate with her about a date.
[Subsequent to the meeting, the date of September 24 is being considered.]
Other ideas for remembering Ed have included naming a bonspiel prize after him or a league
night prize like Men’s League. Barry Bass will contact Bob Pelletier as he has already
expressed interest in coordinating the ultimate idea. Everyone will continue to think about
ideas over the next month.
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5)

b) PG County Member

Dave Hamilton has accepted the role of PG County member. Dominque Banville or Barry
Bass will talk with Kate Monagan to confirm her intentions. If she chooses to officially
resign, then the Board will address filling her spot temporarily until the next election in June
2007,

c) Organization Chart

Rentals — will stay with Operations, providing that committee with a revenue stream and
highlighting that rentals have an impact on our overall facility.

Liaisons — like USWCA, GNCC, and Chamber of Commerce will go to Communications
highlighting conduits of information

Communications — will reorganize, but will still appear very similar

Discussion of Long and Short Term Goals Bass
The group focused on the goals and measures as printed in the Member Handbook. See
attachment. The following comments are not meant to be action items or decisions. They are
simply the beginning of a discussion that will continue at a Board Retreat session on August
17.

e Let’s start measuring % membership that plays in away bonspiels.

e Academic league

o does Dominique have a lead for PG County school athletics?

figure out if college or high school will be easiest to get greatest participation.

College can drive, and will be members sooner.

College students may be familiar with curling if they’re in the area from a

location where they were previously exposed to curling.

o0 College — op to tap into activity fees.
o Isthe goal of HS to tap into parents?
0 HS more realistic to fit in the 3-5pm time slot. Might work for college too.

e Develop more internal bonspiel/events. Get the experience of multiple games over
consecutive days. Use our Saturdays.

e We ended the season with 160 curlers playing at least one night a week. Do we want 40
more night time curlers? At what point is there a negative impact on curling experience
or a negative impact on club assets like chairs and the kitchen? Agreeably we have not
yet reached the optimal number. How do we predict the number before we actually hit
and surpass it?

e Start with focusing on getting one daytime draw versus the printed 5

e The Laurel membership target is a good goal. What’s the current number? Base on zip
code?

e Half of debt paid off by fiscal year 2008. Call Doug Parker at Sandy Spring bank to
check on opportunities for refinancing.

e Business plan might be pushed to a FY 06 action

e Ensure we continuing our 501c3 status.

e Recently we’ve been applying a guideline of alternating hosting one GNCC <=5 yrs
event one year, and hosting a regional playdown the next year. We can review this
guideline with the focus to expose members to these kinds of events and give them

O OO



Board of Directors of The Potomac Curling Club of the National Capital Area, Inc.
Season 2005-06 Meeting 2
Page 3 of 6

greater opportunities to play in these events, while protecting an expected number of
regular league nights and internal events. Likely we’ll host an outside curling event
every year, and others in the same year would be reviewed for their impact on members.

6) Committee Reports and Recommendations
a) By-law Committee: Bass
i) By-Laws
A committee is not yet established; likely not until the season is underway.

i) Vision Workshop

At the August 17" Retreat, the Board go over the metrics further and set-up plans for
next year. Also, a Vision Workshop will be developed to allow new Board members
to work with early founders on setting a vision for the future.

b) Finance Committee: Hartz
i) Insurance
No developments on locating the paperwork for the insurance policy for this fall.

ii) 2005-06 Budget

Mark Hartz and Charlie Jennings worked up new budget categories. The biggest
change was creating “Member services” to better reflect our 501c3. It will hold
beverages, awards, instructional fees, etc. Any beverage revenue during events will
still be in this account as opposed to the event itself. Similarly, a 50:50 raffle at an
event will be logged to fundraising.

All social events, curling events, membership services are net budget numbers.

All comments should be forwarded to Mark. The goal is to approve the budget at
next meeting.

iii) Rental Policy

Rentals has been moved from the Finance Committee to the Operations Committee.
John Bitner and George Shirk, having handled rentals over the last season, shared a
document with their recommendations and advise to the next team. Although the
recommendation was generated using head rate calculations, the actual
recommendation is a flat fee per sheet.

Note, there is already a $100 housekeeping deposit being applied.

Enhancements might include creating a rate sheet and/or brochure describing the
product and who to contact. We may also consider means of encouraging members
to facilitate their own groups.

The concept of paying instructors for rentals was discussed. The consensus was that
this would not work within our current volunteer structure (which does not address
employee issues like workmen’s compensation and income taxes). It was generally
felt that we all need to learn more about how to apply our volunteer service to the
curling club on our itemized tax deductions.
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Iv) Fundraising Sub-Committee Parameters
John Bitner submitted a document setting the parameters for his committee. The
Board agreed to support this guideline. John agreed with the target of $42,000 for
fundraising (acknowledging that the portion to be raised by rentals needs to be
quantified), as set in the draft 05-06 budget.
V) Trash Pick-up
Mark Hartz will check that our trash pick-up bill has been appropriately put on hold
over the summer.
¢) Operations Committee: Hamilton, Datlowe
i) Bar Project
A printed version of Doug Andrews’ report was submitted. We can see the studs for
new walls of the bar.
i) Work Day July 16
A printed version of Doug Andrews’ report was submitted.
iii) Kitchen Policy (tabled until August meeting)
d) Ilce Committee: Fry, Hamilton
i) lIce Technicians’ Clinic
There is a Canadian Curling Association ice technician clinic in Moncton, New
Brunswick, August 19-21, 2005. The fee is $160CDN.
The USCA might have a clinic in Bemidji, Minnesota but it may be limited primarily
to painting.
Michael Fry will contact some key people to gauge their interest and share the
Board’s encouragement for them to attend a clinic to apply the expertise to the club,
and the Board’s willingness to cover some of the costs.
i) Work Day July 16
A printed version of Doug Andrews’ report was submitted.
e) Outreach Committee: Mark Hartz in Ettlin’s absence
i) Boy Scout Jamboree
The national boy scout jamboree will be held for a week at Fort AP Hill in southern
Virginia, with an Olympic awareness theme. The USCA was asked to participate.
Being the closest curling club, we were asked if we could send volunteers to represent
curling. The USCA has offered to send the stones with the wheels on the bottom.
A group including Mark Hartz, Bob Pelletier, and Bill White will be present on
Saturday July 30.
f) Membership Committee: Bass, Fry

i) Dues Structure
The committee has not met yet to detail any developments.
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g) Training Committee: Shirk
i) Officials’ Clinic
Officials will be able to practice at the Men’s qualifying round that we are hosting in
December. The Men’s Worlds committee is looking for officials to work in Lowell,
MA in April. Fred Hopke will be managing the Officials Sub-committee and will
look into scheduling a clinic this year.

ii) Instructors’ Clinic

George Shirk is communicating with the GNCC to host a Level Il instructors’ clinic
this season. Possible dates are Nov. 12 or Nov. 19.

[Subsequent to the meeting, the GNCC deferred until next season.]

iii) Competitive Curling/Player Development Sessions

George Shirk has commitments from various members already to provide instruction
beyond the Learn-to-Curl level. A clinic (under the working name of LTC2) will
likely be two two-hour sessions with a week or longer gap in between to allow for
practicing the principles. Also, instructional session on specific skills might be
scheduled. Likely there will be a charge to members for these offerings.

h) Events Committee: Datlowe, Galebach
i) League Structure
No negative comments were received in the e-mail poll, so the committee is
proceeding with the recommendation and will develop the ladder league concept.
An “at-a-glance” sheet summarizing the leagues will be provided for easy
communication.

i) Inaugural Bonspiel
There is a committee meeting on Tuesday July 26, 2005 at 7:30pm.

i) Communications Committee: Drummie, Galebach
1) Website
Howard Griffin confirmed that we need to find a new service provider because our
current host is closing. Howard has researched host sites (up to 200!). He has found
some viable candidates to meet our needs, and plans to call them to check their
customer service and responsiveness. The range of monthly rates shown for the
shortlisted candidates was acceptable to the Board. Howard was encouraged to go
sign with his preferred vendor, with the guideline of a fee no more than $330/year.

i) Calendar
The current calendar was distributed.

iii) Tables: Canada Day, Scottish Games

The table at the Canadian Embassy received a lot of interest this year, perhaps due to
its favourable location en route to the ice cream table.

The table at the Virginia Scottish Games was not as fortunate and was not located on
a high traffic path, but still received visitors.
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Both tables had customized flyers highlighting the Open House dates and times and
the website.
A prototype 2” x 2” PCC fridge magnet was debuted at the Virginia Scottish Games.

7) New Business Bass
None.

8) Next Meeting Bass
Board Workshop: Wed. August 17" 7:00pm, warm room NOTE CHANGE IN TIME

August Board Meeting:  Wed. August 31% 7:00pm, warm room NOTE CHANGE IN TIME

9) Adjournment Bass
Motion-Hartz
Second —Hamilton
Vote — Passed, 9:45pm

Submitted by: Ann Drummie, August 4, 2005.

Attachments:

e Treasurer’s Report
Organization Chart
Goals and Objectives
Draft 05-06 Budget
Rental Policy Recommendations
Fundraising Parameters
Doug Andrews’ Report
League Structure Report
Inaugural Bonspiel Flyer
Website hosting search Report
Calendar dated July 24, 2005
Summer Table Flyers



POTOMAC CURLING CLUB

Fiscal Year 2005 -- Ninth Month

Financial Report - Month Ending June 30, 2005

ASSETS

Cash & Bank Accounts
Operations Account
Brokerage Account

TOTAL - Cash & Bank Accounts

Stock Cert's

Other Assets

Accounts Receivable

BGE Deposit

NCCC Building & Plant

TOTAL Other Assets

LIABILITIES

TOTAL ASSETS

Long Term

Sandy Spring Mortgage
World Curling Federation Loan

Personal Loan
Bonds Payable

Short Term

Accounts Payable
Waverly Construction (Building)

TOTAL LIABILITIES

OVERALL TOTAL

55,330.50
7.42
300.13

$55,337.92

617.50
4,014.00

1,300,000.00

$1,304,631.50

(145,179.99)
(175,000.00)
(120,000.00)

(84,560.00)

(3,348.00)

(5,000.00)

$1,359,969.42

($533,087.99)

$826,881.43

DRAFT




Potomac Curling Club

INCOME

Budget Report

2004-05

Budget

June 30, 2005

2004-05 YTD
Actual

Percent of
Budget

Project to
end of FY

Total
Projected

Administrative

Interest income

113

Other Income

Total Administrative

113

113

Membership

Adult

Adult - Life Member Discount

Adult - Two-Pay

Adult - Four-Pay

Young Adult - Age 22-27

Young Adult - 2-Pay

Young Adult - 4-Pay

Reciprocal Membership

Social

Social w/ USCA & GNCC

Non-Member Fees

Junior - Adult League

Junior - Member Parent

Junior - Non-Member Parent

Rookie - First Half Season

Rookie - 2nd Half - Adult

Rookie - 2nd Half - Young Adult

Rookie - Junior Adult League

Name Badges

Membership Refunds

Total Membership

60,000

56,049

93.4%

940

56,989

Social Events

Annual meeting

45

Golf Tourney

Other social events

263

Total Social Events

5,000

308

6.2%

308

Curling Events

Inaugural Bonspiel

13,000

7,460

57.4%

60

7,520

Cherry Blossom Bonspiel

17,000

8,063

47.4%

130

8,193

GNCC Mixed Playdowns

1,500

0.0%

140

140

USCA Mixed Nationals

10,000

14,193

141.9%

30

14,223

Other (College, Skins, Old Chks)

1,500

1,270

1,270

November Internal Bonspiel

Junior Friendly

MACA

485

485

Total Curling Events

43,000

31,471

73.2%

360

31,831

Programs

LearnTo Curl

1,825

1,825

CORE Curling Clinic

5,400

5,400

Officials Training

Outreach

Facility Rental

4,140

1,000

5,140

Total Programs

4,350

11,365

261.3%

1,000

12,365

DRAFT 1



INCOME 2004-05 2004-05 YTD  Percent of [e(e)[leidite) Tgtal
Budget Actual Budget end FY | Projected
Pro Shop Sales
Curling Equipment 4,775 59 4,834
Patches & Pins 300 300
Sportswear 0
Soft Drinks & Snacks 7,639 150 7,789
Locker rental 823 823
Sales - Other
Total Pro Shop Sales 12,500 13,536 108.3% 209 13,745
Fund Raising
Donations
Individual Gifts 4,552 1,500 6,052
Corporate Gifts 0
Auctions 1,065 1,065
Wall Tiles 1,125 425 1,550
Sheet of Dreams Watercolor 0
Sports Marketing 0
Sponsors 0
Misc. 0
Total Fund Raising 40,000 6,742 16.9% 1,925 8,667
Total Income| 164,850 119,585 72.5% 4,434 124,019

DRAFT 2



2004-05 2004-05 YTD  Percent of [EOESRe Total
EXPENSES Budget Actual Budget en]d Fy | Projected
Administrative
Corporate filing fee 50 50
Corporate filing charge 0
Postage - General 48 48
Returned Checks 173 173
Returned Check Charges 0
Bank Charges 15 15
Credit Card Fees & Charges 1,214 100 1,314
Board Expenses 0
Awards/Honors 10 10
Printing & copying 11 11
Office Supplies 0
Professional Fees 0
Accounting 1,015 1,015
Membership meetings 0
Costco Wholesale 0
General Administration 27 27
Total Administrative 3,500 2,562 73.2% 100 2,662
Insurance
GNCC Liability 1,488 1,488
Building & Contents 4,454 4,454
Insurance - D&O 1,050 1,050
Total Insurance 6,500 5,942 91.4% 1,050 6,992
Taxes
Md. State Tax 0
County Personal PropertyTax 5,200 5,200
Real Estate Tax 10,800 10,800
Total Taxes 17,000 0 0.0% 16,000 16,000
PCC Memberships
USCA & GNCC dues 4,846 4,846
USWCA dues 280 280
Balt-Wash C of C 150 150
Total Membership 4,000 5,276 131.9% 0 5,276
Member Recruitment
General recruitment 215 215
Open House Programs 404 404
Community events 0
PG Conference & Visitors Bureau 100 100
Nat. Cherry Blossom Festival Com. 0
Laurel Main Street Festival 150 150
Virginia Scottish Games 200 200
Total Member Recruitment 1,000 719 71.9% 350 1,069
Communications
Newsletter (six issues) 0
Production 0
Postage 0
Member Handbook 0
Name badges 249 249
Brochures 0
Website Hosting 100 100
Total Communications 2,500 249 10.0% 100 349

DRAFT 3



2004-05 2004-05 YTD  Percent of EEORE Total
Budget Actual Budget end FY | Projected

EXPENSES

Social Events

Annual Meeting 546 ?

Site, meals, bar
Entertainment

Golf Tourney 1,625 ?
Other social events 593 593
Total Social Events 5,000 2,764 55.3% 0 2,764

League Curling
Trophies, Pins, Plaques, etc. 200 200 400
Total League Curling 500 200 40.0% 200 400

Curling Events

Inaugural Bonspiel 3,204 3,204
Cherry Blossom Bonspiel 3,693 3,693
Meltdown 0
GNCC Mixed Playdowns 314 314
USCA Mixed Nationals 8,442 8,442
0
Other 0
November Internal Bonspiel 0
Junior Friendly 0
MACA 86 86
National Mixed (MN) (prep for hosting)
Total Curling Events 22,000 15,739 71.5% 0 15,739
Programs
Learn to Curl 11 11
CORE Curling Clinic 5,656 5,656
Officials Training 0
Outreach 0
Total Programs 500 5,667 1133.5% 0 5,667

NCCC Debt Service

Mortgage 11,714 3,905 15,618
WCEF Loan 25,020 25,020
Nichols Loan 0
GNCC Stone Loan 0

Total NCCC 40,700 36,734 90.3% 3,905 40,638

Facility

Ice Equipment 816 816
Ice Preparation 561 561
Furnishings 0
Building Maintenance & Supplies 331 500 831
Exterior Signage 0
Lockers 577 577
Supplies 208 208

Total Total Facility 6,500 2,493 38.4% 500 2,993

DRAFT 4



2004-05 2004-05 YTD  Percent of [EOESRe Total
EXPENSES Budget Actual Budget en]d Fy | Projected
Utilities
Electric - BGE 18,345 1,000 19,345
Gas - Wash. Gas 4,916 120 5,036
Water - WSSC 126 20 146
Telephone - Verizon 230 92 322
Trash Removal 888 148 1,036
Total Utilities 25,500 24,506 96.1% 1,380 25,886
Pro Shop Stock
Curling equipment 3,084 3,084
Patches & Pins 677 677
Sportswear 1,479 1,479
Soft Drinks & Snacks 3,010 3,010
Total Pro Shop Stock 5,000 8,250 165.0% 0 8,250
Fund Raising
Members & Friends 731 731
Wall Tiles 200 200
Raffles 122 122
Auctions (inc. Annual Meeting) 0
"Sheet of Dreams" Watercolor 0
Total Fund Raising 0 731 #DIV/0! 322 1,053
Total Expenses| 140,200 111,831 79.8% 23,907 135,737
Income 164,850 119,585 72.5% 4,434 124,019
Expenses 140,200 111,831 79.8% 23,907 135,737
Net Income) 24,650 7,754 31.5% (11,719)
Kitchen Improvement Fund - to date
Income - 2004 10,000 10,000
Income - 2005 6,117 6,117
Expenses 7,675 47.6% 300 7,975
Net Income 8,442 8,142
Bar Improvement Fund - to date
Income - 2004 369 369
Income - 2005 5,631 5,631
Expenses 0 0.0% 0
Net Income 6,000 6,000

DRAFT 5



Potomac Curling Club - Organizational Chart - Season 2005-06

DRAFT - July 24, 2005

President Vice President Secretary Treasurer
Dominique Banville Barry Bass Ann Drummie Mark Hartz
Membership Training Events Outreach Communications Operations Ice Finance

Bass/Fry Shirk Datlowe/Galebach Etlin Drummie/Galebach Datlowe/Hamilton Hamilton/Fry Hartz/Jenning
Retention Open House Leagues Schools Newsletter Building Instl/mtnce Budget

| Instruction | | | | Andrews | sched

New Member Learn-to-Curl Annual Colleges Website Rental Mech./Eqpt. Fund-raising
[ | Recruitment | [ | Bonspiels | | | | Mntce

Junior Memb. Member GNCC/USCA Business Weekly Food & Drink Ice Tech Staff
— | Chalmers — | Training I— | Events | | Update | ]

USWCA Rep Officiating Curling events Other Groups PR Pro Shop
[ | Horoschak | | | | [ | Chalmers

GNCC Rep Drop-in Night Social Events Community Garden
— | Christenson | | | Events — | Liaison

PCC Historian

Board of Directors | | Phone Tree
Dominique Banville 2005-2008
Dave Hamilton 2005-2008
Mark Hartz 2005-2008 || Volunteers
Barry Bass 2004-2007
FL Ettlin 2004-2007
Kate Monagan 2004-2007
George Shirk 2004-2007
Nick Datlowe 2004-2006
Ann Drummie 2003-2006
Michael Fry 2003-2006

Brian Galebach

2005-2006



Presented for the June 21, 2005 Board Meeting
Source date unknown

Potomac Curling Club Mission

To increase awareness of and participation in the sport of curling and to promote the spirit of
curling in our community.

Goals and Objectives

1. Assure membership satisfaction
a. Provide a quality and enjoyable curling experience
i. Ice area facilities
ii. On-ice Atmosphere
b. Provide a quality social experience
c. Provide an attractive, welcoming, and comfortable facility
d. Create a sense of community among the members
e. Provide clear and open communication paths to/from the members

f. Create a reasonable dues structure

2. Further develop the public image and understanding of the sport through
a. Education and training

b. Developing a competitive curling program that generates team and club
recognition at the regional and national level

3. Develop high quality programs and facilities that can serve as a model for growing the sport in
the 21st century

a. Have an outstanding curling facility
i. Bestice
ii. Attractive and functional club facilities
b. Outstanding curling programs and events
i. Bonspiels
ii. Colleges and high schools

4. Foster volunteerism to promote the PCC mission and goals.



Potomac Curling Club Membership Handbook

-Appendix A
PCC Goals and Objecﬁves

Each summer for the past three years, the Board of Directors of the Potomac
Curling Club has participated in a workshop to plan for the upcoming season
and beyond. The first workshop in September of 2001 focused on planning
for the club when the new facility was completed. The past two years have

focused on defining our vision for the club five years down the road, how
we get there, and how we measure our success.

One of the products of the last two workshops is summarized in the chart on
the following two pages. In August 2002, the board defined goals for the
club along with associated objectives. In June 2003, we defined metrics for
achieving these goals and identified a number of key phrases that capture the
spirit of our vision of the club. Each year, the board will evaluate our level
of success in meeting these objectives. - The board will continually re-
evaluate these goals to ensure that they are in accord with the current state of
the club.

These goals, objectives, and metrics will be used to drive the decisions made
by the board. The club’s various teams, committees, leagues, etc. are also
expected to keep these in mind to ensure that all of us are workmg toward

~ the same ends

Feedback from the membership on these goals, objectives, and metrics is
always appreciated. Please send all comments and suggestions to the -
President.

Page 21



status

Potomac Curling Club Membership Handbook
_ Goal Objectives Key Phrases Metrics By
Assure membership Provide a quality and enjoyable curling [Bustling Destination Place Hold 2 internal FY04
satisfaction experience both through our: - activities for all levels of |bonspiels per year
i. Ice area facilities ' curlers
ii. On-ice atmosphere - increase utilization
Provide a quality social experience Have 5 weekday FYO08
draws
Provide an attractive, welcoming, and  |Homestyle Club
comfortable facility - welcoming
' "« volunteer run
- pride of membership
~ Create a sense of community among the
o;”g members
] Provide clear and open communication.
paths to/from the’ members
_ Create a reasonable dues structure ,
Further develop the public [Provide education and training Educational Center Have a high-school FY08
image and understanding S : league
of the sport Develop a competitive curling program  [Competitively Successful Win each of the " FY08
that generates team and club recognition GNCC 5-and-under
at the regional and natjonal level cvents _
35% of membership FY08
plays in external
bonspiels
) )
Potomac Curling Club Membership Handbook
Goal _ Objectives . Key Phrases  Metrics By
{Develop high quality Have an outstanding curling facility National Curling Destination At least 75% o.f FY06
programs and facilities that|i. Best ice _ external bonspiel
can serve as a model for - [ii. Attractive and functional club slpts filled by out of
growing the sport in the  [facilities : _ : {town tearns
21st century Host outstanding curling programs and  [National Center of Excellence
' events
i. Bonspiels
_ ii. Colleges and high schools
Foster volunteerism to Homestyle Club tbd% of members FY06
S  |promote the PCC mission volunteer at the club
o0 and goals (before setting target,
N must establish
current level of
. volunteerism) :
Increase membership Retain current members all of the above 200 nighttime curlers _FYO7
i (maintain for 2 years)
Attract new members Have 5 weekday FYO08
: ' draws v _
Diversify 10% of members FY08
from Laure] area
Maintain financial health |Pay debt Fiscally Sound Half Debt Paid Off FYO08 .
of club Manage expenses Institutionalized FYO0S
| o Business Plan
Maintain 501(c)(3) status Maintain 501(c)(3) current




Potomac Curling Club FY 2005-2006 Budget

Income

Administrative

Interest income

Other Income

Total Administrative

Membership

Adult

Adult - Life Member Discount

Adult - Two-Pay

Adult - Four-Pay

Young Adult - Age 22-27

Young Adult - 2-Pay

Young Adult - 4-Pay

Reciprocal Membership

Social

Social w/ USCA & GNCC

Non-Member Fees

Junior - Adult League

Junior - Member Parent

Junior - Non-Member Parent

Rookie - First Half Season

Rookie - 2nd Half - Adult

Rookie - 2nd Half - Young Adult

Rookie - Junior Adult League

Name Badges

Membership Refunds

Total Membership

$70,000.00

Social Events

Annual meeting

Golf Tourney

Other social events

Total Social Events

$2,000.00

Curling Events

Inaugural Bonspiel

Cherry Blossom Bonspiel

Other (College, Skins, Old Chks)

November Internal Bonspiel

Junior Friendly

MACA

Total Curling Events

$30,000.00

Member Services

Soft Drinks & Snacks

Bar Sales

Locker rental

Instructional Clinic

Outreach

Curling Equipment

Patches & Pins

Sportswear

Sales - Other

Member Services

$5,500.00

Page 1 of 4




Potomac Curling Club FY 2005-2006 Budget

Fund Raising

Donations

Individual Gifts

Corporate Gifts

Auctions

Wall Tiles

Sheet of Dreams Watercolor

Sports Marketing

Sponsors

Facility Rentals

Misc.

Total Fund Raising

$42,000.00

Total Income

$149,500.00

Page 2 of 4




Potomac Curling Club FY 2005-2006 Budget

Y-T-D Percent of Projected to
EXPENSES Budgeted Actual Budaeted end of FY Total
Administrative
Corporate filing fee(s) $50.00
Postage - General $200.00
Bank Charges

Credit Card Fees & Charges

Board Expenses

Awards/Honors

Printing & copying

Office Supplies

Professional Fees

Accounting

Legal

Membership meetings

Costco Wholesale Membership

General Administration

Total Administrative $6,000.00

Insurance

GNCC Liability

Building & Contents

Insurance - D&O

Total Insurance $7,500.00

Taxes

Md. State Tax

County Personal PropertyTax

Real Estate Tax

Total Taxes $20,000.00

PCC Memberships

USCA & GNCC dues

USWCA dues

Balt-Wash C of C

Total Membership $5,500.00

Member Recruitment

General recruitment

Open House Programs

Community events

Total Member Recruitment $1,500.00

Communications

Newsletter (six issues)

Production

Postage

Member Handbook

Brochures

Website Hosting $335.00

Total Communications $1,000.00

Social Events

Total Social Events

Page 3 of 4



Potomac Curling Club FY 2005-2006 Budget

League Curling

Total League Curling

Curling Events

Liquor License Fees

Total Curling Events

NCCC Debt Service

Mortgage

$15,618.00

WCF Loan

$25,000.00

Nichols Loan

$0.00

Total NCCC Debt Service

$40,618.00

Facility

Ice Equipment

Ice Preparation

Furnishings

Building Maintenance & Supplies

Total Total Facility

$5,000.00

Utilities

Electric - BGE

Gas - Wash. Gas

Water - WSSC

Telephone - Verizon

Trash Removal

Total Utilities

$25,500.00

Member Services

Name badges

Learn to Curl

Instructional Clinics

Outreach

Soft Drinks

Snacks

Liguor

Beer & Wine

Pro Shop Stock

Ice Tecnician Training

Trophies, Pins, Plagues, etc.

Total Pro Shop Stock

$10,000.00

Fund Raising

Total Fund Raising

Total Expenses|

$148,118.00]

Income
Expenses
Net Income

$149,500.00
-$148,118.00
$1,382.00
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Budget preparation action and discussion items:

1)
2)
3)

4)
5)
6)

7)
8)

Forecasted membership rates.

Forecasted membership numbers.

Consideration should be given for participation in the combined federal campaign
(CFC).

Do we wish to continue membership in Baltimore-Washington Chamber of
Commerce and similar organizations?

Making the “Ask” of a club member or friend of the club who is affiliated with a
CPA firm to perform our audit at a “nominal” fee or perform the function pro
bono.

We have a sales tax liability that we do not now adequately address.

Which community events do we continue to wish to be a part of?

There needs to be a better connect between membership and accounting for the
purpose of assuring all membership dues are paid and payments made are
properly credited.



House Committee Report
July 25, 2005

Ice:

So far we have:
o Pulled up all of the tape and lines and dried the sand;
e Begun the process of fussing with the paint in the sand (Barry N and Scott E are the brain
trust on this one, I just provide the labor);
e Rotated the rock handles;

Yet to do is:

e Buy the ice paint;
o Build some hack guards.

General Building Operations:

So far we have:
e Painted the end walls in the Ice Shed;
Hung blinds on the front door;
Inventoried the Kitchen in preparation to label it;
Cleaned all of the club brooms;
Added a fresh coat of paint to the Ice Shed benches and to the hacks;
Fussed and fussed and fussed with the bar.

Yet to do is:
e Inventory;
e Paint in the warm room;
e Get rid of the lockers (John and | have a new plan);
e Paint the picnic table;
e and other such things.

As for the bar, you will see some progress. Not as much as | wanted by now, but there is a light
at the end of the tunnel and | am reasonably sure it is not a train. Moving forward, | have
solicited the assistance of Chris Cook (Heather's husband) to help with the electric since he is a
licensed electrician. Chris and | should work this out this weekend. John B and | have looked
over the equipment needed for the bar and we have a "final" plan. | can send you this from work,
I was not bright enough to send myself the PDF. We have most of the materials needed to go
forward, in fact you will see a lot of them in the ice shed.

We have a Bar work day scheduled for the 6th and possibly the 13th and a regular work day for
the 20th. We had 9 folks at the first work day and 13 at the second.

da



Potomac Curling Club: Recommended Leaque Schedule for 2005-06
July 25, 2005

sun.
8:00am-12:30pm Ice Maintenance
12:30pm-2:00pm Middle Rockers / Practice Ice (2 sheets?)
2:00pm-4:30pm Juniors / Practice Ice (1 sheet?)
4:30pm-4:45pm Ice Prep
4:45pm-6:45pm Pizza League (1st draw, 8 ends)
6:45pm-7:15pm Ice Prep and Pizza
7:15pm-9:15pm Pizza League (2nd draw, 8 ends) / Practice Ice (2 sheets?)
9:15pm-? Practice Ice
Mon.
6:00pm-6:55pm Practice Ice
6:55pm-7:15pm Ice Prep
7:15pm-9:15pm Men's League (1st draw, 8 ends)
9:15pm-9:30pm Ice Prep
9:30pm-11:30pm Men's League (2nd draw, 8 ends) / Practice Ice (2 sheets?)
Tue.
6:00pm-7:10pm Practice Ice
7:10pm-7:30pm Ice Prep
7:30pm-9:30pm Women's League (One draw, 8 ends)
9:30pm-? Practice Ice
Wed.
6:00pm-6:55pm Practice Ice
6:55pm-7:15pm Ice Prep
7:15pm-9:15pm Capital League (1st draw, 8 ends)
9:15pm-9:30pm Ice Prep
9:30pm-11:30pm Capital League (2nd draw, 8 ends)
Thu.
6:00pm-6:20pm Ice Prep
6:20pm-7:15pm Weekly Open House / Practice Ice (2-3 sheets)
7:15pm-9:15pm Pick-up Curling, in conjunction with:
Self-Scheduled Ladder Games
All-American Games (February)
Post-Olympics Beginner’s League (last 4 available Thursdays)
9:15pm-9:30pm Ice Prep
9:30pm-11:30pm Self-Scheduled Ladder Games / Practice Ice (2 sheets?)
Fri.
6:30pm-7:25pm Practice Ice
7:25pm-7:45pm Ice Prep
7:45pm-9:45pm TGIF League (One draw, 8 ends)
9:45pm-? Practice Ice
Sat.
7:45am-8:15am Ice Prep
8:15am-9:15am Breakfast / On-Ice Instruction / Practice Ice (2-3 sheets)
9:15am-11:15am Breakfast Drop-In League (8 ends) / Practice Ice (1-2 sheets?)
11:15am-12:00pm Breakfast Cleanup / Ice Prep
12:00pm-2:00pm Self-Scheduled (w/ coordinator) Ladder Games and Practice Ice
2:00pm-? Practice Ice or Rental Groups
7:00pm-? Occasional Special Social Events or Rental Groups
Notes:

If Women's League goes to 2 draws, use schedule for Men's League. If TGIF League goes to 2 draws, use
schedule for Men's League, but everything 15 minutes later to account for traffic.



Potomac Curling Club League Structure
June 27, 2005 Electronic Questionnaire Feedback

Number of respondents (including me): 17

Question 1: Would you be interested in participating in the Ladder League?

a. Yes, start of season - 5

b. Yes, later in season - 2

c. Maybe, need more info - 5

d. Interested if singles ladder instead (or in addition to) - 2

e. No - 4

Question 2: Interested in practice ice?

a. Weekday only - 1 yes, 3 "sometimes"
b. Saturday only - 6 yes, 1 "sometimes"
c. Both weekday and Saturday - 2 yes

d. No — 6

(3 yes for weekdays, 8 yes for Sat.)

Question 3: Comments?
e Would like to practice Sunday during Juniors (2 similar comments).
Likes the TGIF league.
Doesn't want leagues moved any earlier due to travel.
Worries about too many members, teams having to sit out even with two draws.
Ladder league seems interesting.
Likes Breakfast league.
Schedule looks good, thanks for making it (multiple comments).

Conclusions:

No negative comments about the new schedule, only minor suggestions. Recommend we implement
the schedule as is. (But added practice ice to the Sunday juniors time slots.)

No league coordinators objected to the additional restriction on when ice prep occurs, so keep
“practice ice” as is. If people get used to the idea of practice ice being available at certain times, |
believe that more people will utilize it as the season progresses.

The ladder league got quite a lot of "more info" responses. Recommend formulation of more specific
structure for the ladder league:
-Current description (winner moves to rung above loser) has drawbacks
-No incentive for team to play lower-ranked team
-Could devolve into a scheduling contest
-Who can get a matchup against top team?
-Recommend ladders for both teams and individuals
-Ladders could be linked based on turnout for each ladder.
-Recommend rankings utilize simple rating system
-Win moves up ladder, loss down.
-Win against higher-rated opponent means moving up faster.
-Win against lower-rated means moving up slower.
-Move up or down faster for winning/losing streaks
-Recommend specific scheduling guidelines
-Mutually desired matchups
-Avoiding repeated matchups, etc.
-Recommend playoffs for top teams/individuals at end of season.



Future Leagues Action Items:

-Identify league coordinators
-If possible, keep same coordinators as last year.
-Coordinators did great job.
-Make recommendations for league play
-Competitive vs. non-competitive formats
(Round robin is tough format for non-competitive leagues.)
-Current round robin/multiple tier great for Capital League.
-Men'’s, Women's league format also very good.
-TGIF -> League without standings?
-Play with a team, but no pressure to accumulate wins.
-Might be better for league where attendance is sketchy.
-Pizza -> Go to format similar to Men'’s league?
-Low-pressure format.
-No pressure to win each game. Everyone makes playoffs!
-Each team plays each week (play to end like bonspiel.)
-Who is allowed to enter each league?
-Fewer restrictions seems better. Some players learn quickly.
-Recommend continuing to allow 5&U teams in Men’s & Women'’s.
-League coordinators have final say in format, entry requirements.
-Determine budget for each league
-Any prizes, miscellaneous expenses?

Submitted by Brian Galebach
July 25, 2005



THE

74 . IALTfU The
Potomac Curling Club
Announces

THE INAUGURAL 2005

OPEN FORMAT BONSPIEL

October 20-23, 2005

National Capital Curling Center, 13810 Old Gunpowder Rd., Laurel, Maryland
It's a great way to get into the new season! Four game guarantee!

$260 Entry Fee Includes all Meals
($Cdn accepted at par for rink fee if traveling from Canada)

Hotel Accommodations: Fairfield Inn, $89/night, 2.5 miles from the club
4050 Power Mill Rd, Beltsville MD 20705
301-572-7100

More information about the bonspiel including activities and additional hotel information
will be posted on our website www.curldc.org. Be sure to check for updates!

32 team limit will fill up fast so get your entry in early! Deadline is Oct. 6th.

Make checks payable to Potomac Curling Club and send entry to Derek Surka, 10022
Waterford Drive, Ellicott City MD 21042 Questions?Contact Derek at 703-536-9294 or
surka@alum.mit.edu

Rink Contact:

Address:

Email: Phone:
Skip: Third:
Second: Lead:
Team Name: Home Club:

Please rank your preferred first draw time:
Th 7:15pm Th 9:30pm Fri 8:00am Fri 10:15am

Can’t Wait to See You All



Potomac Curling Club Web Hosting Search

Search Criteria — Minimum required

Php 4 (with zend extensons)

Control Panel
webShell
Server Side Includes

Mail list manager (ezmlm)
Statistics (e.g. webalizer)

Under $25/month
Search Criteria — Desirable

cron
backup & restore

Fast display of pages
Streaming video

The Short List

Secure Shell for file transfer (ftp is acceptable)
Domain access with or without specifying “www.”
Mailboxes, pop3, and forwarding, 25 minimum, 50 is better

MyCalendar software (ability to load)
ImageMagik software (ability to load)
Gallery software (ability to load)

strong customer support (1-800 number, 24x7)
recommended site by multiple rating services.
Redundant multiple vendor internet backbone

DASD - currently using ~3GB, look for 5GB minimum with capability of growing
Monthly transfer — Averages 3GB, max of 9 during the Mixed Nationals

MySQL, 2 databases minimum for the curling and calendar databases

Ability to configure environment and/or php configuration variables

http://www.ixwebhosting.com

$12.99/month +$20 setup

10GB dasd

http://hostony.com

$9.85/month, no setup fee

5GB dasd, with plans for 7
and 10GB

http://www.valueweb.com $24.95/month $19.95 if annual | 5 GB
plan, + $19 setup

http://www.hostsave.com $12.95/month 5GB

http://www.ipower.com/webhos | $13.95/month + $30 setup 6GB

ting_proplus.html

http://www.startlogic.com $7.50/month 5GB

http://www.hostexcellence.com | $16.95/month 5GB

Submitted by Howard Griffin
July 25, 2005
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Schedule - Potomac Curling Club 2005-2006 DRAFT as of July 24, 2005

Mon Tues Wed Thu Fri Saturday Sunday Weekend
9:15- early late  oyening 812:30 12:30-4 4:15-6:15 6:45.8:45| D9 L-eague Regional Travel Op
11:30 afternoon afternoon
Jun (6 7 8 9 10 11 12
Jun (13 14 15 16 17 18 19
Golf Outing
Jun |20 21 22 23 24 25 26
Jun |27 28 29 30 1 2 3 Independence Day Weekend
Inaug [Canad (Canada Day Weekend)
mtg a Day
Jul (4 5 6 7 8 9 10 Mixed Summer Bonspiel (7-10)
Indep Ladies' Summerspiel (10-13) -
Day Cape Cod
Jul 11 12 13 14 15 16 17 Men's Summerspiel - Cape Cod
Inaug Work Party
mtg
Jul |18 19 20 21 22 23 24
Virginia Scottish Games Virginia Scottish Games
Jul |25 26 27 28 29 30 31
[ Boy Scout Jamboree
Aug [1 2 3 4 5 6 7
Aug (8 9 10 11 12 13 14
Aug |15 16 17 18 19 20 21
' Work Party
Aug |22 23 24 25 26 27 28
Aug |29 30 31 1 2 3 4 Labor Day Weekend
Sep |5 6 7 8 9 10 11
Labor
Day
Sep |12 13 14 15 16 17 18

GNCC meeting
Fishkill, NY

Scottish Heritage Fair
Fort Ward Park (10-5)
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Schedule - Potomac Curling Club 2005-2006 DRAFT as of July 24, 2005
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11
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Mon Tues Wed Thu Fri Saturday Sunday Weekend
9:15- early late  oyening 812:30 12:30-4 4:15-6:15 6:45.8:45| D9 L-eague Regional Travel Op
11:30 afternoon afternoon
Sep (19 20 21 22 23 24 25
Sep (26 27 28 29 30 1 2
Oct |3 4 5 6 7 8 Anne Arundel Scottish 9 Columbus Day Weekend
Highland Games (Canadian Thanksgiving)
(9-5)
Oct 103@1 11 12 :{3 Open (14 15 R Open House 16 e I_(IJpen Mtﬁ-%tlalmrt:.c Women's Bonspiel -
/sxlce ouse Curling (1-4) Mtnce ouse Philadelphia
S84 Target (7-9) (1-4)
Oct (17 18 19 20 21 22 23 Inaugural (O) - Potomac
[ Inaugural Bonspiel Learn to Curl Big Pumpkin (O) - Rochester
Oct (24 25 26 27 28 29 Breakfast 30 .
l_oe_agl:]r-l t|_0e_a<1:rl:1r-l Curling Learn to Curl Mince Juniors
Nov |27 1 2 3 4 5 AT 6 e 5 Cashspiel (O) - Broomstones
&) -
D 1 | MACA | Party Mince  Juniors
Nov |7 8 9 10 11 12 Breakiast 13 e Founders (O) - Plainfield
UG Mnge  Juniors Little Rockers (J) - Rochester Sat
Nov |14 15 16 17 18 19 Breakiast 20 e Harvest (X) - Philadelphia
(r:euarli:g;; Mtnce Juniors _“ Juniors (J) - Broomstones
Nov |21 22 23 24 |25 26 R 27 b Canadian Mixed | Thanksgiving weekend
i Whitehorse, YK
4 .,3. ;i:?:y Curling Mtnce Juniors (Whitehorse, Y19
Nov |28 29 30 1 2 | 3 4 e Nashua Mixed (X) - Nashua
5 -4 Bonspiel 101 Juniors |I| Philly Juniors (J) - Philadelphia
|_l—l_, - Mince Calder Trophy (M) - Norfolk
Dec |5 6 7 8 9 10 Breakiast 11 e Canadian Olympic | MACA - Philadelphia (Sat)
6 (r:euarli:g;; Mince  Juniors Trials (Halifax)  GNCC Junior (J) - TCC
<=10 vr (M) - Schenectady
Dec |12 13 14 15 16 17 Holiday Party 18 Men's Rnd 1
|_|_|_, [ USCA Men's Qualifying Round 1 |
Dec |19 20 21 22 23 24 i Christmas weekend
Breakfast F
TB1 Curling a:r:v
Dec |26 27 28 29 30 31 1 New Year's weekend
Ice Committee
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Schedule - Potomac Curling Club 2005-2006 DRAFT as of July 24, 2005

Mon Tues Wed Thu Fri Saturday Sunday Weekend
9:15- early late evening 8-12:30 12:30-4 4:15-6:15 6:45-8:45 Big League Regional Travel Op
11:30 afternoon afternoon ’ ’ : ’ ’ ’
Jan (2 3 4 5] 6 7 Breakiast 8 e Open Men's IRnd 2, |MACA - Plainfield (Saturday)
P Open Gaing Open House Minee  House womers 141 GNCC S Mixed - Chesapeake
House Cracked Bell (O) - Philadelphia
Jan (9 10 11 12 13 14 Breakiast 15 e USWCA snrs?  |GNCC Women's - TBD
Learn- feaxtas Learn to Curl Juniors Learn to Curl Juniors - Nashua and Rochester
P4 Curling Mtnce
to-Curl Ben Ames (X) - Belfast
Jan |16 17 18 19 20 21 Breakiast 22 b Men’s & Women's | GNCC Men/GEmmet - Schenec
ML P2 Learn- (r:efrli:: Mince  Suniors Challenge Rnd | 7 ngpiel (X) - Chesapeake
Day to-Curl Newell (X) - TCC Boston
Jan (23 24 25 26 27 28 e 29 = Canadian Juniors | GNCC Mixed - Ardsley
1 (6] Curing Mince  Juniors (Thunder B2) - Thrifty (0) - Plainfield
Juniors (J) - Cape Cod
Feb |30 31 1 2 3 4 : : 5 USCA Juniors  |MACA - Chesapeake (Saturday)
Potomac Junior Friendly Ice . i .
(Bismark, ND); _ .
2 approx. 9:30am - 5Pm Mtnce ITETS USCA Seniors GNCC Sr Men - Utica
Mixed Intl (X) - Broomstones
Feb |6 7 8 9 10 11 12 Olympics - Potomac
3 [ GNCC Francis Dykes Memorial Bonspiel (Men <=5) | 3 USWCA Ntls - Rochester
Norfolk Mixed (X) - Norfolk
Feb |13 14 15 16 17 Breakfast 19 . Olympics Juniors (J) - Plainfield
¢ All-American (AA) Juniors USMCA Snr Men's | marie Cobb (X) - Utica
7] | 2| g
- Mince President's Day weekend
Feb |20 21 22 23 24 Breakfast Olympic 26 . Olympics - Schenec
Pres Open Curting 0 Juniors USCANI Ingglas Intl (M) - Ardsley
: en House Mtnce
nts 1 s P championships _ Stick-Spiel (O) - Cape Cod
Mar |27 28 1 2 3 4 5 Scott (London) | Granite State (M) - Nashua
6 [ Chesapeake-Potomac Invitational (aka Meltdown)? Juniors |I| Little Rock (J) - Albany/Schenec?
Mar |6 7 8 9 10 11 Breakfast 12 . USCA World Teams| Stone (M) - Plainfield
i (MN); i -
7 curing Learn to Curl Mince Juniors World Seniors Little Rocks (J) - Broomstones
Mar [13 14 15 16 17 18 e Potomac 19 . Brier (Regina) ~TBD
TB1 (ffr,i:gs Family Spiel Mmee  Juniors _“ World Jr (Korea) | Gorgion Intl (M) - Utica
(3:30-8:30) Golden Handle (X) - Ardsley
Mar |20 [21 [22 23 24 25 26 World Women's | Cherry Blossom (O) - Potomac
e
TB2 | Cherry Blossom | USCA Mixed
Mar |27 28 29 30 31 1 Breakfast 2 . Can. Snrs (PEl) |Bonsqueal (O) - Plainfield
P8 Curling Sy Spring Fling (X) - Petersham
Apr |3 4 5 6 ! 8 Breakfast ° Ice world Mems
Lowell, MA
L'i'_, ity Mtnce (Lowell, MA)
Apr |10 11 12 13 14 15 R End of 16 Easter weekend
Curilliy Year Party| ;’f Ice Plant Off

Page 3 of 4



16

17

18

19

20

21

22

23

Schedule - Potomac Curling Club 2005-2006 DRAFT as of July 24, 2005

Mon Tues Wed Thu Fri Saturday Sunday Weekend
9:15- early late  oyening 812:30 12:30-4 4:15-6:15 6:45.8:45| D9 L-eague Regional Travel Op
11:30 afternoon afternoon
Apr |17 18 19 20 21 22 23
Apr |24 25 26 27 28 29 30
May |1 2 3 4 5 6 7 Ice Cup - Iceland (TBC)
May |8 9 10 11 12 13 14
May (15 16 17 18 19 20 21
May |22 23 24 25 26 27 28 Memorial Day weekend
May |29 ) 30 3l 1 2 3 4 Annual Meeting and
Memori
al Day Banquet
Jun |5 6 7 8 9 10 11

Saturdays are open for members to participate in MACAs and in bonspiels at Chesapeake/Philly/Plainfield. They are therefore available for
rentals. Ideas for evening curling and social activities are encouraged.
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