The Board of Directors of
The Potomac Curling Club of the National Capital Area, Inc.
AGENDA: Season 2005-06 Meeting 2
July 25, 2005

Board Members present: Board Members absent:
Barry Bass Dominique Banville
Nick Datlowe FL Ettlin
Ann Drummie Kate Monagan
Michael Fry
Brian Galebach
Dave Hamilton
Mark Hartz
George Shirk

Others present:
John Bitner
Fred Hopke
Ron Aubin

1) Call to order Bass
7:35pm

2) Approve minutes of June 21, 2005 Meeting Drummie
Motion-Hartz
Second —Galebach
Vote - Passed

3) Financial Report ending June 30, 2005 Hartz
The transfer has not happened yet from Rich Collins to Mark Hartz. As Rich is about leave
town on a vacation, it might not occur until he returns in the middle of August.

The distributed financial report from Rich is for general information only. It will not be
adopted as reflecting the actual figures until they have been confirmed by the current
Treasurer.

4) Special Issues Bass
a) Ed Ericson Memorial Service
Ed’s sister Mary wants to have something at the club in September. There was no objection.
Michael will coordinate with her about a date.
[Subsequent to the meeting, the date of September 24 is being considered.]
Other ideas for remembering Ed have included naming a bonspiel prize after him or a league
night prize like Men’s League. Barry Bass will contact Bob Pelletier as he has already
expressed interest in coordinating the ultimate idea. Everyone will continue to think about
ideas over the next month.
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5)

b) PG County Member

Dave Hamilton has accepted the role of PG County member. Dominque Banville or Barry
Bass will talk with Kate Monagan to confirm her intentions. If she chooses to officially
resign, then the Board will address filling her spot temporarily until the next election in June
2007,

c) Organization Chart

Rentals — will stay with Operations, providing that committee with a revenue stream and
highlighting that rentals have an impact on our overall facility.

Liaisons — like USWCA, GNCC, and Chamber of Commerce will go to Communications
highlighting conduits of information

Communications — will reorganize, but will still appear very similar

Discussion of Long and Short Term Goals Bass
The group focused on the goals and measures as printed in the Member Handbook. See
attachment. The following comments are not meant to be action items or decisions. They are
simply the beginning of a discussion that will continue at a Board Retreat session on August
17.

e Let’s start measuring % membership that plays in away bonspiels.

e Academic league

o does Dominique have a lead for PG County school athletics?

figure out if college or high school will be easiest to get greatest participation.

College can drive, and will be members sooner.

College students may be familiar with curling if they’re in the area from a

location where they were previously exposed to curling.

o0 College — op to tap into activity fees.
o Isthe goal of HS to tap into parents?
0 HS more realistic to fit in the 3-5pm time slot. Might work for college too.

» Develop more internal bonspiel/events. Get the experience of multiple games over
consecutive days. Use our Saturdays.

» We ended the season with 160 curlers playing at least one night a week. Do we want 40
more night time curlers? At what point is there a negative impact on curling experience
or a negative impact on club assets like chairs and the kitchen? Agreeably we have not
yet reached the optimal number. How do we predict the number before we actually hit
and surpass it?

» Start with focusing on getting one daytime draw versus the printed 5

e The Laurel membership target is a good goal. What’s the current number? Base on zip
code?

» Half of debt paid off by fiscal year 2008. Call Doug Parker at Sandy Spring bank to
check on opportunities for refinancing.

e Business plan might be pushed to a FY 06 action

e Ensure we continuing our 501c3 status.

» Recently we’ve been applying a guideline of alternating hosting one GNCC <=5 yrs
event one year, and hosting a regional playdown the next year. We can review this
guideline with the focus to expose members to these kinds of events and give them

O OO
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greater opportunities to play in these events, while protecting an expected number of
regular league nights and internal events. Likely we’ll host an outside curling event
every year, and others in the same year would be reviewed for their impact on members.

6) Committee Reports and Recommendations
a) By-law Committee: Bass
i) By-Laws
A committee is not yet established; likely not until the season is underway.

i) Vision Workshop

At the August 17" Retreat, the Board go over the metrics further and set-up plans for
next year. Also, a Vision Workshop will be developed to allow new Board members
to work with early founders on setting a vision for the future.

b) Finance Committee: Hartz
i) Insurance
No developments on locating the paperwork for the insurance policy for this fall.

ii) 2005-06 Budget

Mark Hartz and Charlie Jennings worked up new budget categories. The biggest
change was creating “Member services” to better reflect our 501c3. It will hold
beverages, awards, instructional fees, etc. Any beverage revenue during events will
still be in this account as opposed to the event itself. Similarly, a 50:50 raffle at an
event will be logged to fundraising.

All social events, curling events, membership services are net budget numbers.

All comments should be forwarded to Mark. The goal is to approve the budget at
next meeting.

iii) Rental Policy

Rentals has been moved from the Finance Committee to the Operations Committee.
John Bitner and George Shirk, having handled rentals over the last season, shared a
document with their recommendations and advise to the next team. Although the
recommendation was generated using head rate calculations, the actual
recommendation is a flat fee per sheet.

Note, there is already a $100 housekeeping deposit being applied.

Enhancements might include creating a rate sheet and/or brochure describing the
product and who to contact. We may also consider means of encouraging members
to facilitate their own groups.

The concept of paying instructors for rentals was discussed. The consensus was that
this would not work within our current volunteer structure (which does not address
employee issues like workmen’s compensation and income taxes). It was generally
felt that we all need to learn more about how to apply our volunteer service to the
curling club on our itemized tax deductions.
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Iv) Fundraising Sub-Committee Parameters
John Bitner submitted a document setting the parameters for his committee. The
Board agreed to support this guideline. John agreed with the target of $42,000 for
fundraising (acknowledging that the portion to be raised by rentals needs to be
quantified), as set in the draft 05-06 budget.
V) Trash Pick-up
Mark Hartz will check that our trash pick-up bill has been appropriately put on hold
over the summer.
¢) Operations Committee: Hamilton, Datlowe
i) Bar Project
A printed version of Doug Andrews’ report was submitted. We can see the studs for
new walls of the bar.
i) Work Day July 16
A printed version of Doug Andrews’ report was submitted.
iii) Kitchen Policy (tabled until August meeting)
d) Ilce Committee: Fry, Hamilton
i) lIce Technicians’ Clinic
There is a Canadian Curling Association ice technician clinic in Moncton, New
Brunswick, August 19-21, 2005. The fee is $160CDN.
The USCA might have a clinic in Bemidji, Minnesota but it may be limited primarily
to painting.
Michael Fry will contact some key people to gauge their interest and share the
Board’s encouragement for them to attend a clinic to apply the expertise to the club,
and the Board’s willingness to cover some of the costs.
i) Work Day July 16
A printed version of Doug Andrews’ report was submitted.
e) Outreach Committee: Mark Hartz in Ettlin’s absence
i) Boy Scout Jamboree
The national boy scout jamboree will be held for a week at Fort AP Hill in southern
Virginia, with an Olympic awareness theme. The USCA was asked to participate.
Being the closest curling club, we were asked if we could send volunteers to represent
curling. The USCA has offered to send the stones with the wheels on the bottom.
A group including Mark Hartz, Bob Pelletier, and Bill White will be present on
Saturday July 30.
f) Membership Committee: Bass, Fry

i) Dues Structure
The committee has not met yet to detail any developments.
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g) Training Committee: Shirk
i) Officials’ Clinic
Officials will be able to practice at the Men’s qualifying round that we are hosting in
December. The Men’s Worlds committee is looking for officials to work in Lowell,
MA in April. Fred Hopke will be managing the Officials Sub-committee and will
look into scheduling a clinic this year.

ii) Instructors’ Clinic

George Shirk is communicating with the GNCC to host a Level Il instructors’ clinic
this season. Possible dates are Nov. 12 or Nov. 19.

[Subsequent to the meeting, the GNCC deferred until next season.]

iii) Competitive Curling/Player Development Sessions

George Shirk has commitments from various members already to provide instruction
beyond the Learn-to-Curl level. A clinic (under the working name of LTC2) will
likely be two two-hour sessions with a week or longer gap in between to allow for
practicing the principles. Also, instructional session on specific skills might be
scheduled. Likely there will be a charge to members for these offerings.

h) Events Committee: Datlowe, Galebach
i) League Structure
No negative comments were received in the e-mail poll, so the committee is
proceeding with the recommendation and will develop the ladder league concept.
An “at-a-glance” sheet summarizing the leagues will be provided for easy
communication.

i) Inaugural Bonspiel
There is a committee meeting on Tuesday July 26, 2005 at 7:30pm.

i) Communications Committee: Drummie, Galebach
1) Website
Howard Griffin confirmed that we need to find a new service provider because our
current host is closing. Howard has researched host sites (up to 200!). He has found
some viable candidates to meet our needs, and plans to call them to check their
customer service and responsiveness. The range of monthly rates shown for the
shortlisted candidates was acceptable to the Board. Howard was encouraged to go
sign with his preferred vendor, with the guideline of a fee no more than $330/year.

i) Calendar
The current calendar was distributed.

iii) Tables: Canada Day, Scottish Games

The table at the Canadian Embassy received a lot of interest this year, perhaps due to
its favourable location en route to the ice cream table.

The table at the Virginia Scottish Games was not as fortunate and was not located on
a high traffic path, but still received visitors.
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Both tables had customized flyers highlighting the Open House dates and times and
the website.
A prototype 2” x 2” PCC fridge magnet was debuted at the Virginia Scottish Games.

7) New Business Bass
None.

8) Next Meeting Bass
Board Workshop: Wed. August 17" 7:00pm, warm room NOTE CHANGE IN TIME

August Board Meeting:  Wed. August 31% 7:00pm, warm room NOTE CHANGE IN TIME

9) Adjournment Bass
Motion-Hartz
Second —Hamilton
Vote — Passed, 9:45pm

Submitted by: Ann Drummie, August 4, 2005.

Attachments:
e Treasurer’s Report
e Organization Chart
e Goals and Objectives
e Draft 05-06 Budget
e Rental Policy Recommendations
e Fundraising Parameters
e Doug Andrews’ Report
e League Structure Report
e Inaugural Bonspiel Flyer
e Website hosting search Report
e Calendar dated July 24, 2005
e Summer Table Flyers



POTOMAC CURLING CLUB

Fiscal Year 2005 -- Ninth Month

Financial Report - Month Ending June 30, 2005

ASSETS

Cash & Bank Accounts
Operations Account
Brokerage Account

TOTAL - Cash & Bank Accounts

Stock Cert's

Other Assets

Accounts Receivable

BGE Deposit

NCCC Building & Plant

TOTAL Other Assets

LIABILITIES

TOTAL ASSETS

Long Term

Sandy Spring Mortgage
World Curling Federation Loan

Personal Loan
Bonds Payable

Short Term

Accounts Payable
Waverly Construction (Building)

TOTAL LIABILITIES

OVERALL TOTAL

55,330.50
7.42
300.13

$55,337.92

617.50
4,014.00

1,300,000.00

$1,304,631.50

(145,179.99)
(175,000.00)
(120,000.00)

(84,560.00)

(3,348.00)

(5,000.00)

$1,359,969.42

($533,087.99)

$826,881.43

DRAFT




Potomac Curling Club

INCOME

Budget Report

2004-05

Budget

June 30, 2005

2004-05 YTD
Actual

Percent of
Budget

Project to
end of FY

Total
Projected

Administrative

Interest income

113

Other Income

Total Administrative

113

113

Membership

Adult

Adult - Life Member Discount

Adult - Two-Pay

Adult - Four-Pay

Young Adult - Age 22-27

Young Adult - 2-Pay

Young Adult - 4-Pay

Reciprocal Membership

Social

Social w/ USCA & GNCC

Non-Member Fees

Junior - Adult League

Junior - Member Parent

Junior - Non-Member Parent

Rookie - First Half Season

Rookie - 2nd Half - Adult

Rookie - 2nd Half - Young Adult

Rookie - Junior Adult League

Name Badges

Membership Refunds

Total Membership

60,000

56,049

93.4%

940

56,989

Social Events

Annual meeting

45

Golf Tourney

Other social events

263

Total Social Events

5,000

308

6.2%

308

Curling Events

Inaugural Bonspiel

13,000

7,460

57.4%

60

7,520

Cherry Blossom Bonspiel

17,000

8,063

47.4%

130

8,193

GNCC Mixed Playdowns

1,500

0.0%

140

140

USCA Mixed Nationals

10,000

14,193

141.9%

30

14,223

Other (College, Skins, Old Chks)

1,500

1,270

1,270

November Internal Bonspiel

Junior Friendly

MACA

485

485

Total Curling Events

43,000

31,471

73.2%

360

31,831

Programs

LearnTo Curl

1,825

1,825

CORE Curling Clinic

5,400

5,400

Officials Training

Outreach

Facility Rental

4,140

1,000

5,140

Total Programs

4,350

11,365

261.3%

1,000

12,365

DRAFT 1



INCOME 2004-05 2004-05 YTD  Percent of [e(e)[leidite) Tgtal
Budget Actual Budget end FY | Projected
Pro Shop Sales
Curling Equipment 4,775 59 4,834
Patches & Pins 300 300
Sportswear 0
Soft Drinks & Snacks 7,639 150 7,789
Locker rental 823 823
Sales - Other
Total Pro Shop Sales 12,500 13,536 108.3% 209 13,745
Fund Raising
Donations
Individual Gifts 4,552 1,500 6,052
Corporate Gifts 0
Auctions 1,065 1,065
Wall Tiles 1,125 425 1,550
Sheet of Dreams Watercolor 0
Sports Marketing 0
Sponsors 0
Misc. 0
Total Fund Raising 40,000 6,742 16.9% 1,925 8,667
Total Income| 164,850 119,585 72.5% 4,434 124,019

DRAFT 2



2004-05 2004-05 YTD  Percent of [EOESRe Total
EXPENSES Budget Actual Budget en]d Fy | Projected
Administrative
Corporate filing fee 50 50
Corporate filing charge 0
Postage - General 48 48
Returned Checks 173 173
Returned Check Charges 0
Bank Charges 15 15
Credit Card Fees & Charges 1,214 100 1,314
Board Expenses 0
Awards/Honors 10 10
Printing & copying 11 11
Office Supplies 0
Professional Fees 0
Accounting 1,015 1,015
Membership meetings 0
Costco Wholesale 0
General Administration 27 27
Total Administrative 3,500 2,562 73.2% 100 2,662
Insurance
GNCC Liability 1,488 1,488
Building & Contents 4,454 4,454
Insurance - D&O 1,050 1,050
Total Insurance 6,500 5,942 91.4% 1,050 6,992
Taxes
Md. State Tax 0
County Personal PropertyTax 5,200 5,200
Real Estate Tax 10,800 10,800
Total Taxes 17,000 0 0.0% 16,000 16,000
PCC Memberships
USCA & GNCC dues 4,846 4,846
USWCA dues 280 280
Balt-Wash C of C 150 150
Total Membership 4,000 5,276 131.9% 0 5,276
Member Recruitment
General recruitment 215 215
Open House Programs 404 404
Community events 0
PG Conference & Visitors Bureau 100 100
Nat. Cherry Blossom Festival Com. 0
Laurel Main Street Festival 150 150
Virginia Scottish Games 200 200
Total Member Recruitment 1,000 719 71.9% 350 1,069
Communications
Newsletter (six issues) 0
Production 0
Postage 0
Member Handbook 0
Name badges 249 249
Brochures 0
Website Hosting 100 100
Total Communications 2,500 249 10.0% 100 349

DRAFT 3



2004-05 2004-05 YTD  Percent of EEORE Total
Budget Actual Budget end FY | Projected

EXPENSES

Social Events

Annual Meeting 546 ?

Site, meals, bar
Entertainment

Golf Tourney 1,625 ?
Other social events 593 593
Total Social Events 5,000 2,764 55.3% 0 2,764

League Curling
Trophies, Pins, Plaques, etc. 200 200 400
Total League Curling 500 200 40.0% 200 400

Curling Events

Inaugural Bonspiel 3,204 3,204
Cherry Blossom Bonspiel 3,693 3,693
Meltdown 0
GNCC Mixed Playdowns 314 314
USCA Mixed Nationals 8,442 8,442
0
Other 0
November Internal Bonspiel 0
Junior Friendly 0
MACA 86 86
National Mixed (MN) (prep for hosting)
Total Curling Events 22,000 15,739 71.5% 0 15,739
Programs
Learn to Curl 11 11
CORE Curling Clinic 5,656 5,656
Officials Training 0
Outreach 0
Total Programs 500 5,667 1133.5% 0 5,667

NCCC Debt Service

Mortgage 11,714 3,905 15,618
WCEF Loan 25,020 25,020
Nichols Loan 0
GNCC Stone Loan 0

Total NCCC 40,700 36,734 90.3% 3,905 40,638

Facility

Ice Equipment 816 816
Ice Preparation 561 561
Furnishings 0
Building Maintenance & Supplies 331 500 831
Exterior Signage 0
Lockers 577 577
Supplies 208 208

Total Total Facility 6,500 2,493 38.4% 500 2,993

DRAFT 4



2004-05 2004-05 YTD  Percent of [EOESRe Total
EXPENSES Budget Actual Budget en]d Fy | Projected
Utilities
Electric - BGE 18,345 1,000 19,345
Gas - Wash. Gas 4,916 120 5,036
Water - WSSC 126 20 146
Telephone - Verizon 230 92 322
Trash Removal 888 148 1,036
Total Utilities 25,500 24,506 96.1% 1,380 25,886
Pro Shop Stock
Curling equipment 3,084 3,084
Patches & Pins 677 677
Sportswear 1,479 1,479
Soft Drinks & Snacks 3,010 3,010
Total Pro Shop Stock 5,000 8,250 165.0% 0 8,250
Fund Raising
Members & Friends 731 731
Wall Tiles 200 200
Raffles 122 122
Auctions (inc. Annual Meeting) 0
"Sheet of Dreams" Watercolor 0
Total Fund Raising 0 731 #DIV/0! 322 1,053
Total Expenses| 140,200 111,831 79.8% 23,907 135,737
Income 164,850 119,585 72.5% 4,434 124,019
Expenses 140,200 111,831 79.8% 23,907 135,737
Net Income) 24,650 7,754 31.5% (11,719)
Kitchen Improvement Fund - to date
Income - 2004 10,000 10,000
Income - 2005 6,117 6,117
Expenses 7,675 47.6% 300 7,975
Net Income 8,442 8,142
Bar Improvement Fund - to date
Income - 2004 369 369
Income - 2005 5,631 5,631
Expenses 0 0.0% 0
Net Income 6,000 6,000

DRAFT 5



Potomac Curling Club - Organizational Chart - Season 2005-06

DRAFT - July 24, 2005

President Vice President Secretary Treasurer
Dominique Banville Barry Bass Ann Drummie Mark Hartz
Membership Training Events Outreach Communications Operations Ice Finance

Bass/Fry Shirk Datlowe/Galebach Etlin Drummie/Galebach Datlowe/Hamilton Hamilton/Fry Hartz/Jenning
Retention Open House Leagues Schools Newsletter Building Instl/mtnce Budget

| Instruction | | | | Andrews | sched

New Member Learn-to-Curl Annual Colleges Website Rental Mech./Eqpt. Fund-raising
[ | Recruitment | [ | Bonspiels | | | | Mntce

Junior Memb. Member GNCC/USCA Business Weekly Food & Drink Ice Tech Staff
— | Chalmers — | Training I— | Events | | Update | ]

USWCA Rep Officiating Curling events Other Groups PR Pro Shop
[ | Horoschak | | | | [ | Chalmers

GNCC Rep Drop-in Night Social Events Community Garden
— | Christenson | | | Events — | Liaison

PCC Historian

Board of Directors | | Phone Tree
Dominique Banville 2005-2008
Dave Hamilton 2005-2008
Mark Hartz 2005-2008 || Volunteers
Barry Bass 2004-2007
FL Ettlin 2004-2007
Kate Monagan 2004-2007
George Shirk 2004-2007
Nick Datlowe 2004-2006
Ann Drummie 2003-2006
Michael Fry 2003-2006

Brian Galebach

2005-2006



Presented for the June 21, 2005 Board Meeting
Source date unknown

Potomac Curling Club Mission

To increase awareness of and participation in the sport of curling and to promote the spirit of
curling in our community.

Goals and Objectives

1. Assure membership satisfaction
a. Provide a quality and enjoyable curling experience
i. Ice area facilities
ii. On-ice Atmosphere
b. Provide a quality social experience
c. Provide an attractive, welcoming, and comfortable facility
d. Create a sense of community among the members
e. Provide clear and open communication paths to/from the members

f. Create a reasonable dues structure

2. Further develop the public image and understanding of the sport through
a. Education and training

b. Developing a competitive curling program that generates team and club
recognition at the regional and national level

3. Develop high quality programs and facilities that can serve as a model for growing the sport in
the 21st century

a. Have an outstanding curling facility
i. Bestice
ii. Attractive and functional club facilities
b. Outstanding curling programs and events
i. Bonspiels
ii. Colleges and high schools

4. Foster volunteerism to promote the PCC mission and goals.



Potomac Curling Club Membership Handbook

-Appendix A
PCC Goals and Objecﬁves

Each summer for the past three years, the Board of Directors of the Potomac
Curling Club has participated in a workshop to plan for the upcoming season
and beyond. The first workshop in September of 2001 focused on planning
for the club when the new facility was completed. The past two years have

focused on defining our vision for the club five years down the road, how
we get there, and how we measure our success.

One of the products of the last two workshops is summarized in the chart on
the following two pages. In August 2002, the board defined goals for the
club along with associated objectives. In June 2003, we defined metrics for
achieving these goals and identified a number of key phrases that capture the
spirit of our vision of the club. Each year, the board will evaluate our level
of success in meeting these objectives. - The board will continually re-
evaluate these goals to ensure that they are in accord with the current state of
the club.

These goals, objectives, and metrics will be used to drive the decisions made
by the board. The club’s various teams, committees, leagues, etc. are also
expected to keep these in mind to ensure that all of us are workmg toward

~ the same ends

Feedback from the membership on these goals, objectives, and metrics is
always appreciated. Please send all comments and suggestions to the -
President.

Page 21
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